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34 July 1987

MEMORANDUM FOR: Acting Director, OCR
SUBJECT : Propomsd OCR Referral System

1. As you kmow, I circulated your memorandum on
this subject and requested comments from the direators

 of the four production offices. Attached are copies of

the replies,
2. As you will note, there is some concern that

" dipect contacts between requesters aad amalysts in

the four offices may becoms an avenue for imposing
substantive production work directly os the analyst
without msnagement review. I share this concers.
Howevaer, you will remembor that when we discussed the
reorganization of OCR, the BDI informed the directors

of the production offices that some additional burdens
would be placed om their resources Dy participating 1in

a referrnl system. He noted that this would be part

of the prics that would have to be paid for transferring

slots from OCR to the production offices.

3. 1 believe :hat‘a referral aystem cAn be worked

';gut,vhicg will:

‘a. Assist OCR in its referesnce fumaties
in providing prompt and authoritative responses
1o reguests imarily by informing requestasrs
¢! the work ﬁirendy published or occasionally
sbout work in process. (This could relieve
GOCR of the burden of searchipg, retrieving,
abd providing some of its requesters with
large volumes of raw information in cases
where the anslytical woerk has already been

dope and the results published.)
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b.  Assure all lsvels of mamagement that
the referral system does not become & BeARS
for levying requests for substantial research
projects on production offices. (This will
probably require some sort of management.
review and coatrol at the bramch, division,
or office staff level to preveat umnreascnable
diversion of anslysts from their primary
production responsibilities. The level of
coptrol in the various offices need not be
the mame,)

3. ¥With these thoughts im mind, you should reguest
the nawes of offics representatives amd proceed with them
to develep s plan for reviey. Yhen w beliewve & work-
able plan has been developed, we can contact the offices
in the DDSET,
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- BEMARD W, PROCTOR
Acting Deputy Director for Intelligence

Attachments
As stated

0/DD1 :E¥Proctor: fbr
Distribution:
Criginal and Addressece w/atts

D/ISS w/o atts

D/OBI w/o atts

B/0OCI w/o atts

D/OER w/o atts

D/OSR w/o atts

0O/bbI Chrono w/o atts
APDI Chrono w/o atts

1
1
1
1
1
1
1
1

1 0/DDI OCR File w/cys atts
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